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I., A report dated 19 November 1951 from the office of the State Secretary for 

Ch.eiD5cal.fs and. Minerals (Siastssekretariat Chemie, Stains urd Er&en) con- 
tains the following information on unfulfilled production quotas s 

a. The production quota for calcined soda for 1951 was established at 
147,000 tons. For the period i January to 31 October 1951 the pro- 
duction quota amounted to 117,135 tons* Actually produced in this 
period were only 9£,^50 tons , or 

bo Goda plant I at Gtassfurfc has fulfilled 96*8# of the allotted quota* The 
soda plant at Buchenau produced only 83# of the quota* The newly con- 
structed soda plant II at Stassfuri has been allotted a production 

quota for the second quarter of -1951 and up to 31 October 1951 of 
14, ?0G tons. Production has been only 4*135 ton?, or 28%. 

Reasons for the non- fulfillment of quotas are given in. the report as fol- 
lows s 

a, After July 1951, the daily product! on at soda plant I at St&safurt 
dropped from 175 tons to 160 tons because of the daira ged condition 
of the largest .Time shaft Vtln. Eroding of the kiln lining caused 
8 decrease ,in the #m* eon oentr at i or.- of 1*7%. As a resmlt^an eld 
shaft kiln had to be maintained iff operative condition by temporary 
expedients until the new H In went, into operation on 1 October 1951. 

b The increase in production plannee? for the soda plant at buchenau for th® 
period from the first to the third quarter of 19*51 was not achieved 
because of the belated armroval for new construe cl on. Approval was 
not granted until 22 Fay 1951. As a result, the delivery of 
machinery and equipment, could not be carried cut on schedule ... 

c. Construction of soda plant II at Staffurt* slated to begin X May 195\ 
was not carried out be cats r© tbo plants under the rain Department 
for General Machine Construction did not ineet the deadline for the 
delivery end Installation of equipment for the new plant. Thus the 
plant could not begin operation until 1 July 1951, Actual produc- 
tion did not begin until 19 July 1951 because of defective equip- 
25X1 A v\ went. Examples of deficiencies In equipment delivered to Stassfurt plant 
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■ LA s peer cvwzrvct'i on of viHch&s for kiln causing 
l l prothicidoti of 2* tom* per day*, repeated failure of 

...a« carhop dioxin** j 1 ator s 1 -wriiftticftl coRptruct! on of the 

fyeoim t apparatus f oo xhe lire dnw ruKtertaican by the Bureau 
i or vorr~Grmrrbor of fc*** Mein Dtuviriment for Chemistry? and ooor 
d-'r Cilery of cry for the distiller and saturator, ’ 

^elusions and m sdiel action contained in the report are as 

iiovr s 

^he failure to carry out -the ■■■induction capacities : of the soda 
pi arts in Stassfurt «fcd Ba#h*nt‘.ti respited in a loss of prodtuv 
t:!c;r in the period up to il Ortonar 1951 of 20.000“ tens of cal- • 
ciaed soda« : 

ensure the continued increase, of production capacities of 
the Stassfurt and Bucher an. plants, the Ministry for Machine 
Construction is to bo Void responsible for the scheduled de- 
livery and installation of riant equipment,. 

The -Htate fecretarlet. for the Construction Industry of the Ministry 

ibr Ccnstru-tion, and the Mjpfstyy for Machine Construction are 
uu confirm the deadline sot by the ftate resretariat for Chemicals 
ttnd Gerais for the ccnstFuc-iou of the soda plant at Bernburg* 

The Bt-ate Secretariat for Material lYocuremmrt c? the- State 
Planning Coirjnission Jr to be commissioned to supply the ma- 
terials required under the? planned investments for the Beraburg 
plant. N 

The v inistrr for ^creign and Domestic Trade 5 s to fe eemnir signed 
to peers the import of cal eiwed soda, so that the rrodiietltm of 
cleaning; agents by the plants of ■ the Main Department: for Chemistry 
esn b& in creased . v 
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